


CONTENTS

01/ Results and 
Performance

02/ Business 
Review

03/ ESG



01/

Results and 
Performance



2025 2024 YoY Change
RMB in 
millions Ratio RMB in 

millions Ratio % ppt

Revenue 11,002 13,521 (18.6%)

Gross profit 5,025 45.7% 6,397 47.3% (21.4%) (1.6ppt)

Other income 405 3.7% 289 2.1% 40.2% 1.6ppt

Distribution and selling 
expenses (3,779) (34.3%) (4,058) (30.0%) (6.9%) 4.3ppt

Administrative expenses (338) (3.1%) (296) (2.2%) 14.3% 0.9ppt

Research and development 
costs (77) (0.7%) (53) (0.4%) 44.2% 0.3ppt

Income tax expense1 (208) 17.1% (563) 25.3% (63.1%) (8.2ppt)

Profit for the year 1,008 9.2% 1,661 12.3% (39.3%) (3.1ppt)

- Profit for the year 
attributable to owners of the 
Company

985 9.0% 1,637 12.1% (39.8%) (3.1ppt)

Note:
1. The income tax ratio refers to the income tax rate, income tax rate = income tax expense/profit before taxation

Financial Results

4



2025 2024 YoY Change

Cash and bank balances1 (RMB in millions) 7,064 10,647 (33.7%)

Total assets (RMB in millions) 15,389 18,694 (17.7%)

Debt-to-asset ratio2 (%) 26.5% 36.6% (10.1ppt)

Capital expenditures3 (RMB in millions) (1,495) (2,136) (30.0%)

Net cash from operating activities 1,511 1,393 8.5%

Basic earnings per share (RMB) 0.41 0.79 (0.38)

Annual consolidated dividend payout ratio4 (%) 90.3% 70.8% 19.5ppt
　 　 　　 　　 　

Notes:
1. Cash and bank balances include cash and cash equivalents, and fixed bank deposits.
2. Debt-to-Asset Ratio = Total Liabilities / Total Assets * 100%.
3. Capital expenditures include purchases of property, plant, equipment, right-of-use assets, other non-current assets, and acquisitions of subsidiaries.
4. The annual consolidated dividend payout comprises the interim dividend, final dividend, and special dividend.

Other Financial Data
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1.1  Strengthening the foundation by expanding packaged 
water to cover diverse consumption scenarios
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1.2  Launching new products across the beverage line to 
build new momentum for growth
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1.2  Launching new products across the beverage line to 
build new momentum for growth
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2.1  Establishing brand leverage to deepen sports marketing
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2.1  Establishing brand leverage to deepen sports marketing
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2.2  Aligning with brand positioning to build a diversified 
marketing system
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2.2  Aligning with brand positioning to build a diversified 
marketing system
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3.  Capitalising on industry trends to expand into emerging 
channels
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4.  Refining terminal operations to solidify the foundation for 
development
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5.  Optimising capacity allocation to boost high-quality 
development

Increased integrated 
capacity

Increased proportion 
of in-house capacity

Reduced logistics cost 
per case of beverage



Logistics

ü Optimising logistics 
procurement and tendering

ü Standardising logistics 
operations

ü Building a logistics network

ü Optimising procurement 
plans

ü Assessing and determining 
procurement timing

ü Lean procurement 
management

ü Establishing an equipment 
efficiency management 
system

ü Promoting the 
development of smart 
factories
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6.  Strengthening supply chain management through 
multiple measures to reduce costs and enhance efficiency

Procurement Production
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ESG



自有工厂光伏发电项目
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Promoting the integration of ESG with business operations to 
drive green transformation and value creation





27

• The contents of this presentation are for reference purposes only. The information contained in this presentation shall be considered 
accurate at the time this presentation was made and may not reflect or be updated to include any significant developments that occur after 
the date of this presentation.

• You are advised not to place undue reliance on the statements contained in this presentation, nor should this presentation be considered 
as a substitute for your own personal judgment. The Company and its subsidiaries disclaim any liability whatsoever for any loss 
howsoever using or in reliance upon the whole or part of this presentation or its contents, or any loss arising from this presentation.

• This presentation and any discussion that follows may involve, and be based on the management's beliefs, assumptions, expectations, 
estimates, and projections regarding the operations of the Company and its subsidiaries, as well as the current state of the industry, which 
may constitute "forward-looking statements". Such statements are not guarantees of future performance and are subject to risks, 
uncertainties and other factors that are beyond the Company's control and are difficult to predict, including but not limited to stock price 
fluctuations, actual demand, exchange rate changes, developments, market share, competition, environmental risks, changes in legal, 
financial and regulatory systems, international economic and financial conditions, political risks, project delays, project approvals, cost 
budgets and other risks. Readers are cautioned that future performance may differ from those forward-looking statements.

• This presentation shall not be construed as a consideration of the investment objectives, financial situation or specific needs of any 
investor, nor does it constitute a solicitation, offer or invitation to buy or sell any securities or related financial instruments.

• By accepting this presentation, you are deemed to have read and agreed to abide by the requirements of this disclaimer. Thank you!

Disclaimer


